Helping global brands and
startups chase value, not trends

I'm a Senior Delivery and Product Strategist with 13+ years of technology
Andrew Simone experience in a large variety of industries, helping early seed start-ups to enterprise

Digital Delivery & Product Strategist organizations build and iterate products.

| have deep experience in both managing native mobile Ul/UX design and software
Elmira, New York development and enterprise level web and cloud services. | greatly enjoy learning

me@andrewsimone.com about new industries and helping people discover and build tech that can help
314-974-4338

answer human problems.


mailto:me@andrewsimone.com

Product Development Examples

Non-Exhaustive List of Projects I've led

 Risk Management Systems (now Moody’s): developing a Design
System to accelerate modernized web SaaS product development.

 Sandisk iXpand:aconsumer electronic mobile application re-design
and development to improve sales and Apple App Store rating.

* FluentForever: helping a founder crowdfund and develop a digital
version of his popular language learning system.

« Twitter VIT: design and development of a celebrity-only application
for Twitter to help drive user engagement on their platform.

« Instacart: rapid prototyping a new system for their shoppers to more
quickly and efficiently buy groceries for consumers.



RMS
Design System

T o 18
Building an Enterprise >
Design System from Scratch
18 i
Industry Expertise Platforms Deliverables
Risk Management Design System, Product Web, Mobile UX, Ul, Strategy

Design, User Interface,
Documentation



Introducing RMS

Providing risk
management solutions

RMS (now part of Moody’s) provides hundreds of insurers, financial
institutions, and corporations with models, technology, and services
to better manage catastrophe risks throughout the world.

The world's leading risk management company approached my
employer to create a scalable, modern design system that allowed
them to streamline their design process and promote consistency

across their products and applications.
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Design Systems are becoming increasingly valuable because
they create a single unified experience across multiple products
and platforms — promoting consistency, speeding up workflow,
and improving user experience. They allow for several product
teams within a company to design and develop product
experiences adhering to a set of core principles, styles, and
patterns.

The challenge

With an expanding portfolio of products, RMS wanted a unified
experience for their customers and a centralized design
language for their product designers and developers.

Working closely with RMS executives, my team created a robust
design system of visual styles, components, and code values
that enable RMS to prototype and experiment with ideas in high
fidelity faster and at a lower cost.



Providing Underwriters and Senior
management with self-serve analytics.
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The approach
Creating a unified language

To work through these challenges and keep our decision-making
process fast, we created a dedicated Slack channel and treated the
effort like a startup. | invited a small group of designers and
engineers so we could dedicate ourselves to agilely designing and
building the RMS Design System.

The goal of the Design System was to create beautiful and accessible
products with a unified design language. To reduce implementation
effort, our components needed to be reusable and adaptable to any
platform. To be as efficient as possible, we narrowed the initial scope
by creating the system first for Desktop.




Laying the foundation

Our initial step was to determine what elements of the design system RMS already had implemented and understand what parts
the team still needed to create.

We ran a design and development audit on their existing products to loosely
define the foundation of the design system — gathering color, typography,
spacing, and essential component styles. This discovery phase provided us a clear
roadmap and allowed us to begin defining our standardized components.

We started by prioritizing the atomic levels of the Design System — typography styles, color styles, and spacing rules. We defined
these rules first because they would ultimately affect the molecular elements of the system. We then built out the essential
components (i.e. buttons, dropdowns, input fields, etc.) because these would be the building blocks for more complex parts. By
starting with the smallest elements first, we built the foundation for a robust Design System.
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Sum m|ng itu P After more than a year of hard work, my team released a top-
quality design system that serves as the single source of truth

Wo rki N g tog eth er for both design and development — allowing for an efficient,
towa r'd S th e same consistent, and scalable customer experience.

g oal This design system also allowed my organization to grow the
account,and | was also able to scale the client’s engineering
and QA teams to accelerate their transformation efforts of
converting their legacy systems into new modern SaaS
products over the next couple years.

Press

- Dribbble Courtside

5+ 30% $50k 100+

fully functional products time savedin saved per releasein components created
builtin less than ayear prototyping cleaning up Ul issues and growing


https://dribbble.com/stories/2019/04/05/how-to-build-a-design-system-from-scratch
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Introducing SanDisk

Helping people shoot,
store, and share every
experience

SanDisk is a global leader in flash memory storage solutions such as
memory cards, readers, and USB flash drives. The iXpand is a
portable flash drive that allows users to transfer files from their
iPhone to their computer to clear cell phone space while backing up
photos and videos in a non-cloud environment. With cell phones
functioning like our second brains today, the iXpand is arguably one
of SanDisk’s most important storage solutions.



The challenge

Although the concept of the iXpand was sound, user sentiment for
the app was low, and SanDisk was averaging a 2.5-star consumer
rating on the App Store. Users complained that the app’s functions
were not understandable, and the user experience was far from
intuitive. What’s more, the app’s visual design did not integrate
cohesively with the overall SanDisk brand, so a full UX/Ul refresh
needed to go hand-in-hand with the new functionality.

With a Japanese telecom deal on the line and 15 weeks
to launch, we designed and developed with speed and
efficiency.

X
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The approach
Establishing KPIs and key metrics

As the lead product manager, | started by working closely with my team to identifying the key
use cases for the iXpand Drive and the key user groups. The priority was to focus on the
reason the app exists, which is to help users clear space on their cell phones.

In the Product Strategy Brief we identified the following key metrics:

Number of Times
the iXpandis
Plugged In

Average Number of Number of Media Types of Standard Retention
Files Transferred Files Played Media Files Played Metrics



Research

Identifying different types
of people and their needs

We spoke with iXpand users to identify their needs and where they
struggled while using the app's current version.

With the product KPIs and the users’ feedback in mind, the design
and development of the interface began. | had the team focus on
simplifying the four core features of the app through a dynamic
card-based interface: backup and restore contacts, record directly
from the camera to the drive, stream videos from the iXpand, and
backup photos from social media.



Wireframing

Improving the core
app experience

Before bringing the app design to life, we created a strategic
blueprint that made high-level recommendations for simplifying the

overall app experience. We wireframed a completely new user

experience that focused on reducing confusion and frustration and
building confidence and trust among users of all ages and across

different geographical regions.




Mood board & Visual Design

In this project phase, we focused on creating the best user experience. We set up a mood board (a showcase of potential visual
design approaches for the interface) to help identify what would and wouldn't work for the end-users and to validate with
SanDisk the visual approach for the Ul.

Defining a visual approach for the Ul provided us a clear roadmap and allowed us
to reach a consensus on the overall tonal experience of the product.

With an extremely tight timeline and only two designers available, | had to run parallel efforts on different functional user flows
to hit deadlines. | worked extremely closely with the designers, sometimes having multiple discussions a day (afternoon and end
of day), to ensure the different functional user flows aligned with the overarching user experience and visual design.
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Free up memory
to make more memories

The team developed a system to automatically
backup your photos everytime you connect
your Drive. This frees up space on your phone.

all 7 -

4 FILES SELECTED select all

Easily manage files
accross your devices

Users go to Connect Wireless Drive app when
they want to manage their files accross their
devices. Our aim was to simplify this process.

Game.mov
22 Jan 2017 9115 AM

ﬂ ’ q| h\\t;' 5
AY

Castto TV via Apple TV,
Chromecast and Amazon Fire

We simplified the process to play videos
and music directly from the Drive.



Results

Design for the win

Since releasing the app and drive, SanDisk has shipped over 4
million units in the U.S. and Japan.

Also, the SanDisk iXpand app went from 2.5 stars to 4.5 stars
on the App Store in the first 30 days and has retained this

rating.

Sandisk's iXpand app, designed and developed by my team,
introduced new design standards that are now used across all
of SanDisk’s new product lines.

4 million

units of the app + drive shipped

4.5 stars

rating on App Store in first 30 days



Fluent Forever

From a Kickstarter prototype,
to a functional app

Industry Expertise
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Time to learn vocabulary.
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User Interface,
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Introducing Fluent Forever

Learn alanguage and
never forget

Fluent Forever is alanguage learning startup that invented a
groundbreaking methodology for learning new languages. They
were ready to go from paper to digital with this method, and bring a

completely new tool to the market




Fluent Forever's founder, Gabriel Wyner, already had a best-selling book,
and was ready to take this method to the digital world. Over the course of
a one-year partnership, a cross-disciplinary team of product managers,
designers, and engineers worked together with Fluent Forever to solve
some of their toughest challenges.

As Lead Product Manager, | had to work with Gabe to capture the core
vision of the productin a prototype that would help a startup founder
crowdfund his idea and then scale a team to iterate on that vision.

P — The prototype was part of a larger crowdfunding campaign

.."" | .". by Fluent Forever that raised over 1.7 million dollars on

Kickstarter and Indiegogo.
?

—
Following the successful funding campaign, we needed to create a
seamless fulfillment experience for the people that backed the project.
Most importantly, we had to build this revolutionary tool in a way that
makes learning a new language on a mobile phone an effective and
enjoyable experience.
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Managing fulfillment
after a successful campaign

Once the Fluent Forever app was funded, my team started working to
bring it to life. Simultaneously, we had to ensure a smooth fulfillment
process for the backers who pre-purchased a subscription to a
product that did not even exist yet.

We developed a custom front and back-end web solution to manage
this group of people, ensuring they were able to make additional
purchases even though the campaign was closed. The website made
it easy for backers to upgrade their subscription plan, and/or give a
gift subscription to one of their friends or family.

This solution allowed Fluent Forever to continue adding cashflow
while the app was in development and added 250k to the 1.7 million
that was already funded.




The approach

Designing the
customer experience

Learning a new language is hard. Gabe wanted to
create an experience that would make it less
intimidating for a person who had no prior
knowledge, and more challenging for a person who is
already on their way to fluency.

So, as a starting point, we created three different
profiles: Beginner, Intermediate and Advanced. With
just a few questions during onboarding, the app
customizes the content to meet users at their learning

level.







Watch a Video about

Spanish Pronunciation
Learn Simple Consonants |
Words 1/9 Videos

Time to learn vocabulary.

o1

Pronunciation Lesson

Learn From Your
Sentences

Create cards from your sentences.

-0

-

Nice job! 19

You're all done for today. ..
Pronunciation Lesson

Ear Training

19/20

Learn Grammar

Learn grammar naturally through

stories relevant to you.

How it works

Learning made easy

The core way people learn a foreign language using Fluent Forever is
by creating personalized flashcards — and studying the right card at
the right time. Because using this app is a self guided experience, we
designed the system to make suggestions — so that users wouldn't
feel unsure about what to do next.

The card-based interface on the home screen provides relevant
suggested tasks based on what the user completed last. Tasks range
from watching videos and creating flashcards—to reviewing

flashcards or hiring a tutor.
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Fast flashcard creation

Creating personalized flashcard is a
feature that is central to Fluent
Forever's unique methodology. We
made it easy to create flashcards on a
mobile phone with just a few taps.

Which syllable is stressed in this word?

sombra

shadow

Simple deck review

Once enough flashcards have been
created, the next step is to study the
personalized deck. The flashcard design
template supports multiple languages
and over 15 different flashcard types.

Self-grading

We optimized the studying process on
mobile and made self-grading a fluid
experience by swiping left or right to
grade and advance cards.

Nice job!

You completed 2/5 Review Sessions

{

o

Positive reinforcement

To keep people motivated and feeling
good, we made sure there was lots of
positive reinforcement throughout the
app experience.
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Summing it up The app was then released in Beta for Android and iOS
smartphones. While crowdfunding backers have been

Wo rkl n g tOg eth e r playing with early versions for a while, that release marked a
toward S th e same shift from a preview release that users can play around with,

to a truly useful tool ready for market.
goal

Press

- Forbes
- The Next Web

- The Verge

$1.7M 25K+ 220%

growth in users since

crowdfunded beta users December 2018


https://www.forbes.com/sites/robynshulman/2017/09/22/this-learning-system-is-projected-to-be-kickstarters-most-successful-app-campaign-in-history/
https://thenextweb.com/news/kickstarters-app-campaign-language-learning
https://www.theverge.com/2017/10/18/16483958/kickstarter-fluent-forever-gabriel-wyner-interview-language-learning-app-most-funded-record

Twitter VIT

An invitation only app for

Very Important Tweeters
-

Industry Platforms Deliverables

Social Network Prod l, iOS, Android UX, Ul, Strategy,

Development

Engineering




Twitter VIT

A fun new way to share
what's happening

After my organization worked closely with Twitter on Twitter
Challenger, an app to help fans challenge celebrities on the red
carpet to certain tasks that reached millions of users, | was broughtin
as a product manager to help Twitter with a new project.

Twitter wanted to harness the star power of their most influential
users by offering them an exclusive app to interact with followersin
fun, unique ways. The project: Twitter VIT (Very Important Tweeters).




Briefing
A seamless experience

One of Twitter's greatest values has always been enhancing fan
interaction. Whether it’s news about Kylie Jenner’s newest boyfriend,
LeBron James’ next NBA destination, or Wendy’s throwing shade at
McDonald’s, Twitter is the primary destination for people to see what

their favorite celebs are up to.

Twitter previously created a suite of disparate apps to help VITs engage
with fans, but they were difficult to use and did not match the iconic
Twitter branding.

The task was clear; help to consolidate the apps into a single, Twitter-
branded experience that helps VITs engage with their followers like never

before.



241 il - o:m il -
o Home ‘ < Q&A sessions
an Invited
Q&A (]  —————

Your #AskSecondAct QA session is
live.

View your active Q&A session

Hype (4]

Promote your project

Promote your cause, event, of product
by including a website, custom video,
and headline 10 your Tweet.

Create some hype

Camera ©

What's Happening

Add filters, stickers, text or draw on your

#AskSecondAct

1.7K Questions - 37 Answers

) iTunes @it
Join us for a #Secon

Twitter Q&A
tomarraw with @JLo any

28 Lean Remini, vanessa Hudpe

cine
Enter your #AskSecandAct Q&A session f————F

Welcome back to your
#AskSecondAct Q&A!

Let people know you're starting your Q&A
with a Tweet, video, o photo.

¥ Create an Announcement Tweet @————

photos and videos,
Snap a pic
=» Enter your Q&A session
° Cancel
View active Q&A session QB&A sessions Q&A options
a:a all F - [ 9:41 ol F -
b4 Announcement Tweet *-—>» ‘ ° @ ,‘!::2:‘,,':’::, End Q&A
Q Search
Your Q&A hashtag e
‘ All Curated Verified Mentions Ye
begll AskSecondAct B
Will appear in the top right cormer of all media
Add Twitter logo overlay O
Your Q&A is happening!
“You can check out the Q&A reply options
Compose Tweet before entering your Q&A.

Card Reguiar

o Ask me guestions with
#hskSecondAct

Curated Tweets
Select your favorite fan questions in

advance so your Q&A is easier to
manage.

Build a new app aggregating all the features available on
previous one-off apps into a seamless, delightful experience.

Design a new and more intuitive user flow to simplify the
experience for celebrities.

Help celebrities create and share rich photos and videos that
engage fans more effectively.

Ensure that the new app follows Twitter’s brand guidelines.

Seamlessly integrate with Twitter’s APl without requiring
special work from the main Twitter development team.

Use low-level iOS frameworks like Metal to achieve optimal

video performance, even on older devices.



o

Product

Intuitive user flow
was key

After experimenting and iterating through
multiple designs, we settled on a minimalist
approach - VITs could post new content
within 60 seconds of opening the VIT app. My
team designed the app to guide users
quickly through the composition process and
help them preview the content beforeiitis
sent to their followers.




- -v,l r

Welcome _
to Twitter VIT

h :u(.

Log in with Twitter

By logging in, you agree to our Terms, Privacy
Policy and Cookie Use

94 all T -

e Home
Q&A O

Connect directly with fans by answering
questions with text or video.

Hyp O

Promote your cause, event, or product
by including a website, custom video,
and headline to your Tweet.

Camera

Nhat's Happening

Add filters, stickers, text or draw on
your photos, videos, and GIFs.

9:41 all F -

1
by

L

Twitter VIT

Skip L Next

9:41 all T -

9:41 ol F -

Don't miss anything!

Turn on notifications

9:41 ol T -
CameraRoll
Cancel et Add
Start using your camera B ()
and easily share your world GIF from Video  GIF Slideshow Tweet Roll
with your followers! ﬂ
I w- 9
Downloading photos

Please wait wi downloading photos
from your cloud library

9:41 il F -
< 2. AskEllen
A Mentions Curated Verified
F David Yun & @yur

"‘ 1d - San Franc
So much fun to see that show. Thanks

tAskEllen

o # v
0 Roshni Naik & @roshnina
d - an Franc
9:41 all 5 . I'ma fan @
AskEllen
Aaron Mitchell @AaronMitchy

Hey, | just want to #AskEllen what's
your favorite @NBA player?

Yc

-__-----.'
r

Recently used

CHOB
©e 0.

@@ ®
®es®
O

0o ~OBlHese

Tweeting your Hype...

while your Hype Tw

d with your fans

9:41 all F -
X Setup your Q&A
Create your Q&A hashtag



Q&A

A new way to interact
with your fans

Provides a curated experience to help celebrities run Q&A sessions with
their fans, and respond directly to them with photos or videos in a

curated Twitter thread.

L Denice Ekdahl &
~ @TheRealDenice

TY so much for spending time
with us at brunch #DeniBrunch

Tania Perfilyeva @ @TPerfil

You guys are so fun to watch. Awesome
Q&A session #DeniBrunch

San Diego, CA



o

Hype

Promote your cause,
event or product

Makes it easy for celebrities to promote a cause or
event by utilizing Twitter's media cards with builtin
hyperlinks to the author's website.

9:41 all T -
< Edit
Preview

This what your Tweet will look like on Twitter

Alexander Ljung
@AlexLjung

You can help elephants right
now by signing this petition from
the @HumaneSociety
#BeKindToElephants

thepetitionsite.com [

You can help elephants right now by
signing this petition.

thepetitionsite.com

| ———
Burbank. CA

Hype tweeted!

Your Hype has been tweeted, and is live.
Tap the button below to view on Twitter.

| View Hype on Twitter
£ Create a new Hype

- Continue to Home



Advanced Camera

Enhancing your Tweets

Gives celebrities the ability to add filters, stickers,
drawings, and animations to their videos and photos.

Our engineering team used low-level iOS frameworks
like Metal to achieve optimal video performance, even
on older devices.

Instant

Chrome

Vintage

Vignette




Sponsored Overlays

Creating brand
awareness.

Provides brands an opportunity to engage
their customers through custom overlays
placed over photo and video content on
selected Tweets.



Great results

A new way to
interact with fans

The world’s biggest celebrities were now using Twitter VIT to host
Q&As, post special promotional content, and engage with fans like
never before — reaching hundreds of millions of people.

Unfortunately, like many internal Twitter projects, it was shuttered in
2022 after the acquisition and name change.

200 O v

@StephenCurry30 @Marvel @MissyElliot @iTunes @Bucks

Used by:

_ @
-

@lJLo @espn

8

months

was all we needed to design,
develop, test and launch

850+

VITs

are closer to their fans
than ever before

100M

followers

have connected with celebrities
in new ways

3.5x

engagement

with fans,
using Twitter VIT



Instacart

ing the

improv

Instantly

9)
=

ine grocery shopp
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experience

Platforms

Ise
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Industry
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Introduction

Order ahead.
Deliver on time.

Instacartis an online grocery delivery and pick-up service

L4
company with a trusted network of over 500 retailers and local *
)

grocery stores across North America.

With Instacart users get to shop at their favourite grocery
stores, track their order’s progress, communicate with their
personal shopper through the app or website and select their
desired delivery method.

| worked as a product consultant with Instacart to create a
more efficient service for meat & seafood counters at grocery
stores.




The Product

An internal application
for Instacart’s personal
shoppers

Shopping and delivering Meat & Seafood items to their
customers can take up to 2.5x longer than an average item.

In order to create a more efficient shopping experience, my team
developed an internal application for Instacart’s employees with
a single goal in mind: to ease the tracking of the personal
shopper’s tasks, by improving the speed and overall quality of

customer experience.






Results

| used a rapid prototyping approach to facilitate design and
development of an iPad app that could reduce overall
shopping time for Instacart employees and speed up the
delivery service at meat & seafood counters.

The delivered prototype was extensively tested out by
Instacart employees from several grocery stores across the
USA, enabling Instacart to better understand the overall user
behaviour and improve their shopping experience.

4 weeks

to design and develop the order-ahead app

20+ screens

designed for this project

1 prototype

fully functional
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